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Oakridge School Action Plan

What is a School Action Plan? 

● Each school in APS is required to develop an 
action plan to focus work on key priority areas 
to support student outcomes and 
implementation of the APS Strategic Plan.

● Each school’s action plan aligns with the APS 
Strategic Plan (Goals, Performance Objectives & 
Strategies).

● APS Strategic Plan Data Dashboard

https://www.apsva.us/wp-content/uploads/sites/57/2023/10/Oakridge-School-Action-Plan-SAP-23-24_NEW.pdf
https://www.apsva.us/strategic-plan/
https://www.apsva.us/strategic-plan/strategic-plan-data-dashboard/


● All schools were required to have goal addressing opportunity gaps 
on the Reading and Math SOL

● All schools were required to have goal addressing any VDOE school 
quality indicator that is at or approaching a level 2 or 3 performance 
rating (Oakridge was Level 1 [highest rating] in all areas)

● All schools were required to have a goal addressing inclusion of 
students with disabilities in the general education setting if their 
school level performance was below 65%

● Depending on needs, schools also had a goal(s) addressing school 
climate, SEL, and/or family partnerships

School Action Plans - Requirements



Student Success 



Strategic Plan Implementation



Section 1 – Focus Area, Goals & Alignment to Strategic Plan 

Oakridge Action Plan (Goal 1)



Section 2 –  Strategic Plan Strategies & Action Steps

Oakridge Action Plan (Goal 1)



Section 3 – Progress Monitoring 

Oakridge Action Plan (Goal 1)



Student Well-Being: Action Steps 



Student Well-Being: Action Steps 
Tier 1

● Implement SEL curricular resource (Second Step)
● Deliver 20-30 minutes daily of explicit SEL instruction
● Establish a team to review data and determine student needs and interventions
● Identify SEL Lead who will act as a liaison between your school and central office
● Facilitate ongoing Adult SEL for staff; implement 3 signature practices at all staff meetings and CLTs
● Administer SEL survey in the fall and spring to all students grades 3-12

Tier 2/3

● Establish a school-based mental and behavioral health team that meets at least twice monthly, reviews 
students of concern, and assigns interventions for which data is collected to determine effectiveness. 

Professional Learning

● School leadership team will model Morning Meeting structure and facilitation and provide coaching 
throughout SY including staff meetings

● Student Service staff will participate in training on the Tier 2 & 3 interventions (i.e. Coping Cat, Zones of 
Regulation, etc.)



Student Well-Being: Progress Monitoring
SEL Survey

 

https://secure.panoramaed.com/arlingtonva/understand/3661647/summary


Oakridge has its own short and basic SEL survey that is given three times a year: beginning 
(September/October), middle (January/February), and end of year (May/June). 

Our goal is to ensure ALL students have at least one adult at school they can trust, and ALL 
students feel safe and happy at school. Data is shared with counselors, classroom teachers, and 
all staff to follow up with any students who answered “No” on any question.

Student Well-Being: Progress Monitoring
School-Based Data

 

23-24 BOY 
(Sept/Oct)

I have a grown up at school that I trust. 97% said yes

I feel safe at school. 96% said yes

I feel happy at school 90% said yes



Data Sources
 

● VDOE School Quality Profiles: Oakridge  

○ Accreditation, Assessment, Enrollment Data and More

● APS Strategic Plan Dashboard 

○ Student Success 

○ Student Well Being

○ Engaged Workforce

https://schoolquality.virginia.gov/schools/oakridge-elementary
https://www.apsva.us/strategic-plan/strategic-plan-data-dashboard/


VDOE School Quality Profile

● The VDOE School Quality Profiles (search Oakridge)

https://schoolquality.virginia.gov/


Reading SOL Test Data

Action Steps:

● A school-wide focus on systematic Tier 1 instruction through our core curriculums - CKLA 
(K-5) and Fundations (K-3) 

● Consistently using data to implement targeted small group instruction



Reading 

Whole Group Instruction

Small Group Targeted Instruction delivered in 
grade-level, general-ed classrooms

Intensive Small Group or Individual 
Instruction delivered by specialists, 

support teachers, or classroom 
teachers 

Tier 2 

Tier 1 

Tier 3 



Math SOL Test Data

Action Steps:
● A school-wide focus on systematic Tier 1 instruction through the structure of math 

workshop (using a variety of curricular resources)
● Consistently using data to implement targeted small group instruction



Math

Math Workshop is our classroom structure 
that emphasizes: academic discourse, students 
doing the majority of the math, cooperative 
learning, and time for small group instruction. 
Teachers use a variety of curricular resources 
grounded in their grade-level Standards of 
Learning (SOLs) and VDOE process goals.

Additional Small Group Instruction from 
the classroom teacher

More Intensive Small Group/Individual 
Instruction from the classroom teacher 
and/or specialists 

Tier 1 

Tier 2 

Tier 3 



Science SOL Test Data

Action Steps:
●  Science Lab (special) - grades 3-5
● Voluntary, proactive visits from the Science Department to support instruction (CLTS, 

classroom etc)



Library Update

“What books are Oakridge students reading?” 

Top 10 on Sora:

● Books opened: 3,559
● Total time read: 440.66 hours the last 30 days
● Reading an average of 18 minutes per session

○ Top title checkouts: (a total of 605 checkouts of these books in the last 30 days)
■ Five flying penguins
■ Save the day 
■ Bluey magazine
■ Mario world of wonder
■ Super mario odyssey 
■ Serpientes de cerca
■ Volcanes
■ Diary of a wimpy kid audiobook 
■ Minecraft world 
■ The girl who dared 
■ Rise of the Jumbies



Library Update

“What books are Oakridge students reading?” 

Top 10 on Destiny
1. National Geographic Kids almanac 2022
2. Guts- Raina Telgemeier
3. The Meltdown- Jeff Kinney
4. Ghosts-Raina Telgemeier
5. Old School- Jeff Kinney
6. My new friend is so fun!- Mo Willems
7. I survived the attack of the grizzlies, 1967: the graphic novel- Georgia Ball
8. Claudia and mean Janine- Raina Telgemeier
9. Sisters- Raina Telgemeier 

10. The truth about Stacy- Raina Telgemeier 

Other popular titles: Captain Underpants, Cardboard Kingdom, How to draw cute food, Pinkalicious 
series, Big Nate, Notebook of Doom, Dog breed guide, National Geographic Kids Almanac 2023



Library Update

● New furniture- lighter, on wheels, easier to move to accommodate different 
lesson & library needs

● Updated layout to help students better access the library independently. 
● More space for students to browse, work, read, create and enjoy the library
● Future goals: 

○ Our vision for the library is to create a safe, inclusive environment that can be used for 
exploring, learning, creating, and growing.  

○ Continue to make the library a more inclusive space for all learners by adding additional 
flexible seating

○ Slowly replace broken & old tables and chairs with lighter & more functional seating with 
wheels so furniture can be moved as needed for different types of lessons and meetings.

○ We are hoping to start replacing 1 or 2 tables along with 4 chairs per year. 



Library Furniture Ideas


